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Course Name: MBA31205: Operation Management

MBA31205 Course Outcomes

CO1 Understand concept of Operation Management.
Difference between Manufacturing & Service.
CO2 Analyze MPS (Master Production Schedule), MRP (
Material Requirement Planning).
COs3 Evaluate Maintenance Costs, OEE (Overall Equipment
Efficiency)
CO4 Illustrate Material Management- Purchase management,
Store management.
CO5 Classify Tools of increasing productivity, Labor and
machine productivity.




