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Course Outcomes 

CO1 
Distinguish the concept of Performance appraisal & 

Performance Management. 

CO2 
Determine the Mechanism of Performance 

Management, various steps in performance planning 

and performance execution. 

CO3 
Evaluate the use of various modern and traditional 

methods of Performance Appraisal under given 

situation. 

CO4 
Justify the use of various Performance Assessment 

Models under given situations. 

CO5 Establish the importance and Principles of ethics in 

performance management. 
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