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Assessment Pattern (with revised Bloom’s Taxonomy)

| Cognitive Level | cT1 [ CT2 | TA | ESE
| Remember | - : . 10
\ Understand \ - - - 10
| Apply | - 3 2 5
| Analyze | 5 5 3 13
| Evaluate 5 5 2 12
| Create 5 2 3 10
l TOTAL 15 15 | 10 60
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Wardha Road, Nagpur-441 108
NAAC Accredited with A+ Grade
(An Autonomous Institute Affiliated to RTM Nagpur University, Nagpur)
\ Program: Master of Business Administration
Semester l Course Code l Name of Course L|T|P l Credits
V 1 \ MBA32304 | Corporate Social Responsibility & Sustainability |40 |- |- ‘ 4
| Summary of Revisions in the Contents
{ Unit No Modifications Proposed SUtlice of culiecs op of Reason
proposed content
CSR activity according to the various laws and Sandip University, Strengthen PO2 ,
regulations Nasik PO3, PO4
Role of Nonprofit &Local Self- Governance in S EarO)
1. implementing CSR; Contemporary issues in CSR | RCOEM , Nagpur Poe; P(e;; .
& MDGs. .
The Drivers of CSR in India, Changing
expectations of social responsibility, four faces of
3, social responsibility, the regulatory environment in | RSCOE , Pune POS y ;‘ gthen PO2,
India Counter trends. Performance in major
business and programs,
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Tulsiramji Gaikwad-Patil College of Engineering and Technology

Wardha Road, Nagpur-441 108
NAAC Accredited with A+ Grade
| (An Autonomous Institute Affiliated to RTM Nagpur University, Nagpur)

Program: Master of Business Administration
Semester- | MBA32308(A) : Sales and Distribution Management

11
Teaching Scheme Examination Scheme
Theory 4Hrs/week CT-1 15 Marks
Tutorial - CT-1I 15 Marks
Total Credits 4 CA 10 Marks
Duration of ESE: 3Hrs ESE 60 Marks
Pre-Requisites: Marketing Management, Organization behavior, Total Marks | 100 Marks
Business Ethics

Course Objectives:

1. | Students are able to identify appropriate Sales Forecasting method to be adopted by a company
2. | Students are able to design an effective Sales Compensation Plan for Sales Executive

3. | Students are able to outline different levels of Marketing channel used by the company.
4

5

Students are able to describe the process ofSupply Chain and Reverse Logistics

Students are able to develop e-retailing strategy as a channel of distribution
Course Contents

Introduction to Sales Management - Definition and meaning, Objectives, Sales Research,

Onit I Sales Forecasting, Sales Forecasting methods, Sales Planning and control: Goal setting,

Performance measurement, diagnosis and corrective actions, Estimating market and Sales
Potentials

( Sales Organization — Setting up a sales organization, Personal Selling, Management of Sales
Unit IT | force, Recruitment & Selection, Training, Motivation and Evaluation, Compensating Sales
Force, Territory Management, Sales Budget, Sales Quota

Physical Distribution — Definition, Importance — participants in physical distribution
process - Different forms of channels - Functions of Marketing Channels, Unconventional
Unit ITI | channels - Channel Intermediaries — Wholesaling and Retailing , Channels for Consuiner
goods, Industrial Goods & Services — Integrated Marketing Channels — Horizontal, Vertical,
Multi -channel marketing Systems.

The Basics of Supply Chain Management- Introduction, Definition of Supply Chain
Management, Evolution of the Concept of Supply Chain Management, Key Drivers of

Supply Chain Management, Typology of Supply Chains, Cycle View of Supply Chain,
Problems in SCM and Suggested Solutions

Unit IV

New Trends in Sales Management- Introduction, Sales Management Information
System, Relationship Marketing, , International Sales Management, Challenges Faced
Unit V by International Sales Managers, Role of E-commerce in Selling- E-commerce and‘l e-
retailing - E-commerce and e-retailing as a channel of distribution, Electronic intermediaries,
Disintermediation and Re-intermediation, e-enabled logistics management and tracking
systems, |
Text Books b
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Semester- MBA.’-ﬁBIl(A): Database Administration 7 - |
111 L

Teaching Scheme . _ [ Examination Scheme
Theory | 4 Hrs/week { CT-1 15 Marks |
Tutorial - CT-II 15 Marks l[

Total Credits 4 CA 10 Marks |
Duration of ESE: 3Hrs ESE 60 Marks
Pre-Requisites:  Information Technology Total Marks | 1900 Marks

Course Objectives:

1. | The student will be able to identify and use Interactive data administration software desktop
tools and will also be able to create Interactive data administration software desktop workspace

2. | The student will be able to connect data and will also be able to use Interactive data administration
software’s File Types effectively.

The student will be able to create analytics pane and will also be able to use Sort , Filters ,Sets ,
Groups and Hierarchy functions

4. The student will be able to create calculations to enhance the data administration. \
3 The student will be able to build effective dashboard \

Course Contents \

A5

Job Specifications of Data Base Administration. Overview of Memory structure,process
UnitI | structure and storage structure of Oracle , Installation of Oracle using Oracle Universal
Installer

Unit II Create database using DBCA, startup and shutdown of oracle using log and tracefiles and
data dictionary

Unit ITI | Configure and manage oracle network, create and manage tablespaces
Unit IV | Create and manage database user accounts, privileges, role and profiles
Unit V| Monitor and resolve locking conflicts, manage undo

Text Books.
T.1 Oracle 9i, 10g or 11g Manuals

Reference Books
Database Administration: The Complete Guide to Practices and Procedures by Craig Mullins
R.1 DBA Survivor
Expert Oracle Database Administration by Sam Alapati, Dreamtech Press
Useful Links
I www. databasejournals.com
7 www.dbametrics,com
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7Program: Master of Business Administration
Semester - 111
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] Mi!A32307(B): l’eri‘m'lmlrncc_Managcmcnt7

Teaching Scheme BER Examination Scheme
Theory 4 Hrs/week _CT:I | 15 Marks
[ -, _;I'umrial__ - CT-II 15 Marks |
Total Credits 4 CA 10 Marks
Duration of ESE: 3 Hrs. ESE 60 Marks
- Pre-Requisites: Human Resource Management, Organizational Behavior Total 100
Marks Marks

\—Coursc Objectives:
Students should be able to distinguish the concept o

f Performance appraisal & Performance

|

| I. | Management and also should be able to establish relationship of performance management with
\‘ Strategic Planning. |
\ e Students should be able to determine the Mechanism of Performance Management, and also explain '
= | the various steps in performance planning and performance execution.
- Students should be able to justify the use of various modern and traditional methods of Performance |
‘ A Appraisal under given situation.
r 4 Students should be able to justify the use of various Performance Assessment Models under given
} " | situations; also the student should be able to determine the steps of giving a constructive feedback. |
FS Students should be able to discuss the importance and Principles of ethics in performance"
\ management.
] Course Contents
} Introduction to Performance Management:  Concept — Performance appraisal.
Unit I Performance Management, Performance management system, Objectives and functions of
Performance Management system, Linkage of Performance Management to strategic |
planning. !
Process of Performance Management: Introduction to Performance Management Process. :
Unit II Performance Management Planning Process, Mechanism of Performance Management
Planning and Execution.,
Performance Appraisal: Definitions & Objectives of PA and Characteristics of PA,
Unit 111 Irpportance, Advantages & Disadvantages of PA, Pr9cess of PA, Pitfall of PA, Achievjng
effective PA, Methods of PA, Performance Appraisal Methods: Performance Appraisal
Methods, Traditional Methods, Modern Methods
Models for Assessing Performance-Balance score card; Objectives and process of
Unit IV | Performance monitoring, Performance management linked with reward systems. Building a
High Performance culture-Performance Management & Employee Development.
Ethics in Performance Appraisal: Ethics -~ An Overview, Ethics in Performance
Unit V Management, Principles of ethical performance management Ethical issues and dilemmas in
performance management
Text Books

1.1 J

[Human Resource Management: Text and Cases, V. S, P. Rao, Excel Books, [SBN-13: 978-
8174464484
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Program: Master of Business Administration

Semester - MBAJ32309(B): Project Appraisal And Finance

111 |
‘. Teaching Scheme Examination Scheme |
. Theory 4 Hrs/week CT-1 | 15 Marks j
. Tutorial | - CT-Il | 15Marks |

Total Credits 4 CA 10 Marks 1
1‘ Duration of ESE: 3 Hrs. ESE 60 Marks

Pre-Requisites: Finance, Project Appraisal ‘ Total 100

Marks Marks

:(ifqursc Objectives:

. The student will be able to assess capital budgeting decisions under uncertain and risk bearing
‘ situation and will also be able to build and interpret the decision tree approach for decision making
15 The student will be able to choose between acquisition of long term assets either through lease or |

=" | financing methods and will also be able to learn process of Private Equity and Venture Capital
| 3 The student will be able to compare the various theories of capital structure and will be able to
" | determine the impact of debt equity mix on value of firm
| 4 The student will be able to evaluate and compare the pre and post merger financial position of the
| firms.

5 The student will be able to determine/ estimate the cash requirement in a firm and will also be able

" | to evaluate the impact of trade receivable policy of a firm on its profitability.

Course Contents

| Long-term Investment Decisions: Capital Budgeting-Identification of Cash Flows and
Unit1 | evaluation of proposals, Risk and Uncertainty Analysis, Certainty Equivalent Approach,
Sensitivity Analysis, Probability Distribution Approach and Decision Tree Approach
Leasing, Hire-purchase & Project Finance-Types of leases, rationale for leasing,
Mechanics of leasing, Operating lease, Leasing as financial decision, Lease Vs borrow & buy
evaluation, Hire purchase arrangement, Choice between leasing & hire purchase, Project
finance — Private Equity, Venture Capital.
Capital structure & Value of firm - Assumptions & definitions, NI approach, NOI
Unit 111 approach, Traditional Position, MM position, Taxation & capital structure, Trade of{: theory,
Signaling theory , Pecking order theory, Factors determining Capital Structure, Financial
Distress, Project Financing and Project Beta
Unit v | Mergers & Acquisitions - M & A —l'3xchange ratio Financial evaluation of mergers, M&A
as capital budgeting decision, Economic value added & market value added Taxation aspects.

Management of Cash - Motives of holding cash, factors determining the cash balance, |
Managing the cash flow, Cash budget, Reports for control, Cash collection & disbursement,
» Options for investing surplus funds & strategies for managing surplus funds, Models- The
Unit V et m TR : D 3
Baumol model, The Beranek Model, The Miller-Orr Model, Management of Receivables -
Credit policies, Evaluating the debtors, Credit analysis & deeision, Credit terms & collection
policies, Control of accounts receivables, Heuristic approach, Factoring and forfeiting.
Text Books =

.0 | Financial Management, | M Pandey, 10th Edition, Vikas Publishing House Pyt Ltd, ISBN:

34
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Program: Master of Business Administration

Semester - N MBA_3‘2371(7)7(1—3)_: 7Op;'_aﬁti0n Research

1
Teaching Scheme Examination Scheme
© Theory | 4 Hrs/week CT1 15 Marks
Tutorial | - CT-l | 15Marks
Total Credits | 4 CA 10 Marks
Duration of ESE: 3 Hrs. ESE 60 Marks |
[Pre-Requisites: Operation Management, Quantitative Techniques Total 100
Marks Marks
rCOIlI‘SC ODbjectives:
The students will be able to attempt operation related problems by suggesting various operation research
" | tools.

2. \ The students will be able to analyze LPP and Game Problems and find solutions for business decisions.

rs_ ‘ The students will be able to analyze and evaluate assignment problems to find solutions.

F’L \ The students will be able to analyze and evaluate Transportation problems to optimize costs.

ﬁ_ ‘ The students will be able to apply PERT/ CPM tools for optimizing time and cost in project management.

r Course Contents

Introduction to Operation Research: Concept of Operation research, Main phases of
Unit1 | operation research, Problem solving and decision making. Application of Operation research
in Business.

Linear Programming & Game Theory: Formulation of Linear Programming problems,
Unit IT graphical method for solution of LPP, Game models, 2 persons, Zero sum games and their
solutions. Solution of 2 x n and m x 2 games by graphical methods.

Assignment: Assumptions and formulation of Assignment problems, Hungarian method,
Unit TI1 Maximization problems.

Network Models - Shortest path problem, Successive shortest path problem, Maximum flow
problem, Minimum Cost flow problem.

Transportation: Steps involved in transportation problems, Initial feasible solutions —
NWCR, LCM, VAM, Testing degeneracy, testing optimality, MODI method.

Unit IV Travelling salesman Problem (TSP) - Branch and bound algorithm for TSP, Heuristics fou
TSP, Chinese Postman Problem, Vehicle Routing Problem.
Unit V PERT / CPM: Network rules and network diagrams, calculation of Earliest Start and Finish

Times, Latest Start and Finish Times, identification of critical path, and project duration.

Text Books

T.1 Operations Research, 7th Edition, PK Gupta & DS Hira, S Chand ISBN-13: 978-8121902816

1o | Operations Research—Introduction to Management Science, Kanti Swaroop, PK Gupta, Man
: Mohan, Sultan Chand and Sons, ISBN-13: 978-9351611011

1.3 |Operations Research: An Introduction, 9¢ Hamdy A Taha, Pearson Education India, ISBN-13:
: 978-9332518223

Reference Books

R.1 Operations Research: Principles and Applications, 3rd Edition, G. Srinivasan, PHI Learning
' Private Limited, ISBN-13: 978-8120353107
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Progam: VMastier of Business Administration

Semester - MEEHI?I (B): E:Govcrnance : TR
m
Teaching Scheme | fnat 5
- eaching Scheme _ Examination Scheme
Theory 4 Hrs/week CT-1 15 Marks
Tutorial - CT-IT 15 Marks
Total Credits 4 CA 10 Marks |
Duration of ESE: 3 Hrs. ESE 60 Marks
Pre-Requisites: Information Technology Total 100
Marks Marks

Course Objectives:

Guide students related to operational aspects of e-Governance

Provide students’ knowledge about tools and techniques of e-Governance

Students will be able to generate skills of implementing e-Governance in appropriate situations

Students will explore data warehousing data mining

v | W)=

Students will identify about how to prepare and solve case studies.

Course Contents

Introduction: Definition, Why e- governance?, Gto G, G to C,Cto G, G to B and B to G;
Unit1 | issues in e-governance applications and digital divide, Evolution of e-governance Stages in E-
Governance Evolution

E-Governance Models

Broadcasting/ Wider Dissemination model, Critical Flow model

Comparative Analysis model, Interactive service model/Government —to-Citizen to
Government Model (G2C2G)

Evolution in E- Governance and Maturity Models

E-Governance : strategies for success

Unit IT

E- Governance infrastructure
Unit 111 Data Systems Infrastructure, Legal infrastructural preparedness :
e Institutional infrastructural preparedness, Human infrastructural preparedness, Technological

infrastructural preparedness

Unit IV | Applications of Data Warehousing and Data Mining in Government

Unit vV | Case studies, especially, on E- Governance in India

Text Books
T.1 | E- Governance Concepts and case Studies- C.S.R Prabhu, Prentice Hall of India
Reference Books
Microsoft Excel Power Pivot & Power Query For Dummies, Michael Alexander, Wiley,
e ISBN-13: 978-8126562305.
Useful Links N
1 www.egovame,com/ e -
2 egovstandards.gov.in/
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